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Bright People is an Australian headquartered People Advisory
business that lifts capability. In a world of new competition,
technology transformation, and rising customer expectations,
Bright People partner with leaders to support their organisa-
tion to overcome challenges, improve capability and increase
their competitive advantage.

We translate strategy into actionable plans and support the
delivery and ongoing success of those plans.

When you’re working with Bright People-people, you're
working with specialists in their field. You'll have an expert
voice partnering with you to create a fit-for-purpose solution,
one that matches your unique needs to maximise
sustainability and keep you commercially effective in a
world where tomorrow is never the same as today.

Ouwy Prevern (pproach

Discover: We take the time to get
to know you and understand your
context. As we learn more, we are
able to work with you on determining
where you want to go.

Define: We map out the journey from
present to desired future. We provide
you with firm direction and clear
advice to navigate every stage of
implementing your way forward.

Deliver: We work with you by
guiding and supporting you as your
business grows. We remain as you

progress, a calm and pragmatic
voice that's always available.

Partnering with us strengthens your organisation’s capability; we work with you to deliver desired outcomes.

Oy Experlize

Bright People isn’t your run-of-the-mill People Advisory
business. We don'’t sit for a few meetings, pretend to take
notes, and then email you a generic strategy.

ADVISORY:

Through our bespoke strategies your people, processes,
and systems will be aligned to create that successenabling
harmony every industry-leading organisation needs. Here
are just some of the ways Bright People can transform your
business and bring out the power in your people:

Bright People collaborate with you as an impartial advisor, or an extension of your team. Our experts have walked
in your shoes so they fully understand what results you need and how to obtain them. Here’s the thing about

Bright People’s practitioners - they are just that, practitioners. Bright People-people aren’t career consultants. Our practitioners
are people with real world experience who know and understand your challenges because they’ve faced them too.

CAPABILITY BUiL

. The reason we've become known as industry experts is our focus on development. Be it a single
* employee, entire team, or your whole organisation, Bright People have the experience and knowledge

to craft bespoke initiatives/programs that strengthen your workforce. Because, as you already know, a strong workforce is a
capable workforce, and a capable workforce means commercial success.

EVIDENCE BASED SOLUTIONS:

Without context all analytics can provide is a lot of numbers and some fancy charts. Bright
People understand this, and we know that you need analytics & insights to make the invisible

visible. Using a smorgasbord of tools and tech, we’ll use analytics & insights to make your data work for you. We’ll enable you to
use it to identify opportunities, solve the complex challenges your business faces, reduce risk, and boost your organisation’s

health and performance.

Whether you’re ready to partner, or just want to find out a little more, every great conversation starts with a ‘Hello’.
You can say ‘Hello’ to Bright People and start an obligation-free chat by reaching us through any of the following channels...

D Phone: 07 3062 2379

Email: info@brightpeople.com.au
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