Benefit from our innesaline approach, Extenyive

experience and Baighl thinking...

Oy Experlise

Organisational Capability:

1. An organisations ability to achieve its goals

2. An organisations ability to function effectively and
change appropriately to deliver its strategy through
aligned people, systems and processes.

Bright People Pty Ltd (Bright People) is a bespoke
organisational capability practice, partnering to deliver
breakthroughs in performance by aligning organisations,
people, systems and processesto strategy.

We partner with our clientsto confrontchallenges and
maximise opportunities. Our experienced practitioners
focus ondelivering business strategy by aligning and
improving the organisational health and performance,
bringing pragmatic systems thinking, designand
delivery expertise. We have an enviable reputation for
delivering fit-for-purpose, evidence basedsolutions with
our clients supporting them to shine.

Headquartered in Brisbane, Queensland, Australia,
Bright People was establishedin 2016 by its founder and
Executive Director Ryan Bright. Bright People operate
nationally and internationally.

Our bright people are pragmatic, experiencedand
flexible. These characteristics, coupled with our
commitment to deliver sustainable results, enables us to
define, designand deliver solutions which unlock value.
We have expertly managed people, innovation, and
change for some of the world’s most highly-regarded
companies.

Guy (ppsach

Partnering with us strengthensyour organisation’s

capability; we work with youto deliver desiredoutcomes.

A Discover: We review your currentand desired
9 reality. We seekto understand where you are
) todayandexplorewhereyou
want to be.

Define: We identifythe options and levers to
enable the shift to your desired

future state and provide pragmatic
recommendations.

Deliver: We partner with you to implement
and deliver business value based on your

requirementsand tailored to your needs.

Our expertise in driving strategic change, developing
targeted capability developmentinitiativesand
implementing commercially effective solutionsare
second-to-none.

We bring global experience from a variety ofindustries,
including Aerospace, Mining and Resources,
Engineering, Financial Services, Manufacturing,
Logistics, Retail, and Government.

Our practice services include:

» Organisational capability advisory

* Analytics and Insights

» Operational delivery support across people,
systems, & processes

We partner with leading universities, research institutions,
and technologists to support bringing the latestthinking
and industry advancements to each engagement.

By partnering with Bright People, you will benefit from our
skills and experience in successfully improving your

organisations capability to deliver business strategy
through aligned people, systems & processes.

Quy Valuey

We operate with integrity, respect, curiosity,
innovation, and trust.

Ly sl &
Cemveyalien.

Contactus fora confidential discussion so
that we canstart applyingour Bright
approachforyoutoday.

Email: info@brightpeople.com.au

+61 7 3062 2379 | info@brightpeople.com.au | www.brightpeople.com.au




